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ABBREVIATIONS 
 AMAC- Abuja Municipal Area Council

CBO- Community Based Organization

CSO- Civil Society Organization

 FCT SNC- Say no campaign anti-corruption Network in the federal

Capital territory

 FCT- Federal Capital Territory

 FCTA-Federal Capital Territory Administration

NCDC- National Centre for Disease Control
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KEY FINDINGS
Lack of an updated beneficiary list in all 
area councils, which led to random sharing, 
nepotism amongst other discrimination.

Introduction of controversial 'selection 
pass' by the Gwagwalada area council as 
the ticket to benefit from the palliative 
items.

Social distancing was jettisoned in all the 
area council, especially where items were 
shared in open fields like Gwagwalada and 
Bwari area council. 

House to house distribution was only mostly 
achieved in Abaji, other area councils fell 
short. 

Limited relief items in some area councils 
which led to a patchy distribution among 
residents.

Poor communication on distribution 
processes, strategies and sharing 
modalities for the entire 600,000 bags of 
palliatives items earmarked for the exercise, 
which blurred transparency.

Community members were barred from 
video covering the distribution process in 
Bwari, some others that dared had their 
phones seized.  

There is poor understanding of the role of 
CBO’s and CSO’s thematic areas of focus as 
more citizens were asking for financial aid. 
Some CBO’s are constrained in their ability 
to reach out to members expectations 
in terms of providing them some kind 
of palliatives. This has made some CBO’s 
leaders use their personal resources to 
provide relief packages.
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INTRODUCTION

The Coronavirus pandemic has affected every sphere 
of life and has changed the World as we know it. 
As at 23rd of April, 2020, there were 2,682,225 cases 
and 187,330 deaths globally. The Pandemic has 
infiltrated different countries of the World and has 
changed economies. Before the outbreak, the world 
economy's viewpoint, particularly in developing 
nations like Nigeria was delicate, as worldwide GDP 
development was assessed to be just 2.5 percent 
in 2020 (Ekeruche & Onyekwena 2020). The World 
continues to battle the Coronavirus pandemic and 
many developing countries have recorded relatively 
fewer cases. Currently, Nigeria has 873 confirmed 
cases and 15 deaths, as reported by NCDC as at 23 
April 2020. The weak capacity of health care systems 
in these countries is likely to exacerbate the Pandemic 
and the impact on their economies.  Nigeria's debt 
profile has been a source of concern for policymakers 
and development practitioners as the most recent 
estimate puts the debt service-to-revenue ratio 
at 60 percent, which is likely to worsen with the 
steep decline in revenue associated with falling oil 
prices. These constraining factors will aggravate the 
economic impact of the COVID-19 outbreak and 
make it more difficult for the government to weather 

the crisis. As reported by Worldometer, Nigeria has 
a population of 459,934  205 with over a hundred 
million people living on less than one dollar a day.  
The current metro area population of Abuja in 2020 
is 3,278,000, a %5.91 increase from 2019.
Following the cessation of all movements in Lagos 
and the FCT, which commenced on 30 March 2020, 
the President, in his address, stated the measures 
put in place by the government to ease the hardship 
and inconvenience it will cause many citizens. 
The steps put in place by the Federal government 
include the creation of a Presidential Task Force 
(PTF) to develop a workable National Response 
Strategy ,  to be reviewed daily as the requirements 
changes , and provision of an initial intervention of 
Fifteen billion Naira (N15b) to support the national 
response in containing and controlling the spread 
of the virus. For residents of satellite and commuter 
towns and communities around Lagos and Abuja, 
whose livelihoods will most likely be affected by 
some of these restrictive measures, the government 
will get relief materials to ease their pains. There 
will also be a three-month repayment moratorium 
for all TraderMoni, MarketMoni, FarmerMoni loans 
and all Federal Government funded loans issued 

PART I

The Covid 19 pandemic and the federal capital territory 
Administration



FCT ADMINISTRATION AND THE PALLATIVE DISTRIBUTION8 / 17

by the Bank of Industry, Bank of Agriculture, and 
the Nigeria Export-Import Bank also get a similar 
moratorium. For on-lending facilities using capital 
from International and Multilateral development 
partners, the Financial Institutions are mandated to 
engage these development partners and negotiate 
concessions to ease the pains of the borrowers.  
Finally, the government will make the payment 
of conditional cash transfers for the next two 
months for the most vulnerable in society, also, the 
Internally Displaced Persons (IDPs) will receive two 
months of food rations. The Federal Capital Territory 
Administration (FCTA), in a media briefing, stated 
that it aims to provide palliatives to at least 600,000 
households during the lockdown period to enable 

them to stay home. The Minister stated that the 
palliatives were part of the measures by the FCTA 
designed to ensure that residents complied fully with 
the stay-at-home order. The FCTA also developed a 
modality for reaching out to 100,000 households in 
each of the area council who are extremely poor. 
Against this background, PAACA through it’s Say 
No Campaign project deployed their community 
anticorruption network to monitor the distribution of 
the palliatives to the targeted 2.4 million vulnerable 
persons in the Territory. The volunteers, through the 
SNC platforms, provided daily feedback to the SNC 
Situation room. The exercise commenced on the 17th 
of April, 2020.
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ABAJI
Say No campaign Commends distribution 
of palliatives in Abaji by the FCTA

Say No campaign Commends distribution of 
palliatives in Abaji by the FCTA
As the deadly COVID 19 pandemic rages, countries 
are increasingly resorting to a total lockdown of 
economic activities and slowing down engagements 
that require human association, in a bid to control the 
rapid spread of the virus as the search for vaccines are 
intensified globally. As expected, these restrictions 
are taking a severe toll on the earnings and livelihood 
of the people.
 
In order to encourage their citizens to stay at home, 
governments around the world have initiated 
palliative measures to mitigate the economic impact 
on their citizens, especially on the most vulnerable 
in the society. The past weeks have witnessed 
Nigeria's effort at reaching out to its most vulnerable 
with different intervention programs, ranging from 
cash to food items. While this process of sharing or 
distribution has come under severe criticisms for its 
unequitable distribution, lack of transparency and 
allegations of diversions, the demand by citizens to 
get interventions from their government, at least to 
feed, has continued to soar.
 
The Federal Capital Territory Administration- FCTA in 
response, had announced palliative items for 600,000 
households across the 6 area councils of the FCT for 
the most vulnerable in Abaji, Kwali, gwagwalada, 
Kuje, Bwari and Amac. 
 
Due to the prevalence of corruption in the country, 
and especially among public official, particularly in 

areas of diversion of funds and intervention packages, 
Say No Campaign had deemed it necessary to 
closely follow the distribution of palliative items 
earmarked for individual area councils for the 
purpose of monitoring the process for transparency 
and reflecting the observation and reaction of the 
beneficiaries and community members. The Minister 
of State FCT, Dr. Ramatu Aliyu, had announced that 
25000 bags of rice and 25000 bags of condiments 
would be distributed to 100,000 households in Abaji 
area council, a process that had lasted for 4 days.
 
Having closely observed the process of distribution, 
Say No Campaign commends the FCTA officials and 
the Abaji area council leadership for its coordination 
in distributing the items received. The process, 
according to the reports we have received from Say No 
Campaign monitoring group, who are also residents 
in Abaji, was inclusive as community members 
actively participated in identifying all households in 

DISTRIBUTION OF COVID19- 
PALLIATIVE ITEMS ACROSS THE 
FCT AREA COUNCILS

PART II
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need as well as ensuring equitable distribution of the 
items. They reported that although, there were some 
challenges with observing social distancing while 
sharing, the entire process was relatively orderly. 
 It is equally commendable that residents in Abaji 
testified to a fair distribution devoid of political, 
religious or ethnic biases; A feat that has become 
increasingly difficult to achieve in the country. This 
also contributed to the support and cooperation 
enjoyed by the distribution committee, further 
echoing the popular advocacy for the need to discard 
all biases and interests, if Nigeria must move forward.
 While we commend the FCTA for beginning well, 
we however, urge it to intensify its transparency 
and accountability measures by allowing each 
community confirm the numbers of items they have 
received before sharing. It is important that every 
avenue for diversion be blocked and distribution 
processes be made utterly transparent to build 
public trust and support across board. 
 Similarly, a comprehensive report will be required at 
the end of the exercise, hence we require the FCTA 
to keep accurate account, including procurement 
details of all material and logistics, to ensure that 
accountability is not jettisoned as people get 
desperate for relief items.

KWALI
Distribution of palliatives in Kwali negates 
social distancing:

The three days distribution of palliative items of rice, 
semovita, sachets of tomato paste, Maggi, beans, 
Sachets of vegetable oil, salt, sugar and garri to the 
residents of Kwali area council of the Federal Capital 
Territory on Thursday, 23rd April 2020, with every 
household reported to have received their share. 
After monitoring the entire process, Say No Campaign 
kwali anticorruption network reported that while 
most households were given equal share of the 
palliative items, the married, aged and people living 
with disabilities were prioritized in the distribution 
process. 
Reports gathered indicates that residents were 
largely satisfied with the items received as well as 
the modalities for sharing. However, as community 
members across the 10 wards were instructed to 
remain in their respective homes while the items will 

be delivered to them, there were reports of people 
gathering in clusters on the streets receiving these 
food items. 
 One lingering challenge that has continued to mar 
the process of distribution from Abaji and now Kwali 
remains the disregard for social distancing. Both the 
distributors and beneficiaries of the relief materials, 
in some places, clustered to receive their items. 
 There is a need, therefore, for the FCTA to consciously 
avoid crowd and clumsy methods of distribution that 
encourage individuals clustering around delivery 
trucks or distribution officials. Similarly, FCTA needs 
to adequately coordinate and strategize with the 
chairmen of the area council(s) and their ward 
councilors for a more effective house to house 
distribution (.)  In other to avoid 'mobile sharing', 
the beneficiary lists earlier collected across all wards 
can be a good starting point at ensuring an orderly 
distribution. 
We urge the Minister and her team to improve on 
the methods adopted in Kwali before the second 
distribution cycle to ensure adequate compliance 
with the Nigeria Centre for Disease Control (NCDC) 
regulations in other to avoid facilitating further 
spread of the Corona virus, thereby undermining the 
gains of the lockdown.

KUJE
COVID 19: Kuje discriminate against non-
indigene in the distribution of palliative: 
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The Minister of State FCTA, Dr. Ramatu Aliyu has 
continued to flag off distributions across the area 
councils of the FCT. According to her, all area 
councils will be receiving a hundred thousand bags 
of rice and the same number of bags of condiments 
(Maggi, beans, salt, sugar,  sachet tomato paste, garri, 
semovita, oil) each, as part of the FCTA's measure to 
cushion the impact of the stay -at-home order and  
reduce the spread of the Corona virus in the FCT. So 
far, Abaji, Kwali and recently Kuje have all received 
and shared their allotted items, which according to 
the Minister, is 100,000 bags each in all area councils. 
 While Abaji and Kwali have recorded a fairly equitable 
distribution among community members, Kuje, 
according to the reports gathered through our anti-
corruption network in Kuje, failed at ensuring equal 
distribution, either in the quantity of items given to 
each household or 
in determining the 
beneficiaries of 
the palliatives. 
 Similarly, the 
process of 
distribution 
has been less 
commendable. 
Materials for 
each ward was 
handed over to 
their councilors 
who failed to 
communicate 
to community 
members on the 
modalities for 
sharing or when 
to begin actual distribution to members. After a long 
wait by Community members in their houses and 
others in open fields, in some wards, the councilors 
and other distribution officials finally began sharing 
randomly reducing the content of the packages 
and prioritizing indigenes. Non-indigenes who 
are resident in Kuje were reportedly discriminated 
against. This was because according to the report we 
gathered, the distribution officials realized the items 
were not sufficient for the entire households in their 
w a r d s . 
 This brings to question the credibility of the process 
of distribution, raising issues of transparency and 
accountability with the palliative items received. 

Beyond the Minister's announcement of a 100 
thousand bags of rice and a 100 thousand bags of 
condiments, there was no known means of proving 
or verifying such was the actual number delivered or 
distributed in each area councils. 
 It has also been observed that the relief items were 
not distributed based on the beneficiary list earlier 
drafted, which was meant to document the most 
vulnerable in the community. This list was discarded; 
hence, indiscriminate sharing was carried out initially 
and later restricted to the indigenes. This is highly 
unacceptable and this method of discrimination 
should not be tolerated in any communities of the 
FCT or in Nigeria, especially at this time. 
 We therefore call on the Minister of State to take 
extra care to ensure that palliative items are not 
sectionalized or politicized. Clear modalities for 
distribution should be forwarded and monitored 

to ensure due compliance 
equity and justice throughout 
the distribution process 
of the palliative(s) items.  
Similarly, we are appalled 
over the absence of an online 
Communication platform in 
almost all the area councils 
of the FCT, with the exception 
of AMAC who is prominent 
on Twitter. Community 
members especially in Kuje 
remarked about the lack of 
communication suffered, 
waiting for the status of 
distribution. Apparently, the 
area council had no website 
or any social media platform, 
not even a WhatsApp 

group to communicate or relay information to its 
members. Information is reportedly being passed 
through official announcement of the country’s 
television channels or a council town crier, using a 
megaphone. This is at variance with the provisions 
of the open government partnership which require 
all government parastatals to operate an online 
platform to publicize public information, to promote 
transparency and accountability. Without the 
information on the actual numbers of relief materials 
delivered to the area council's and each ward, it is 
increasingly impossible to determine accountability 
and the credibility of the process. 
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GWAGWALADA
COVID 19: Gwagwalada innovate 
'Selection Pass' in the distribution of 
palliative to community members: 

Say No Campaign closely observed the process of 
distributions in the three area councils and also 
in Gwagwalada. From our reports the challenges 
of social distancing continue to rare it's ugly head 
throughout the process of distribution. Efforts to avoid 
crowd by carrying out house to house distribution 
was not sustained in most area councils, especially 
Gwagwalada central, where community members 
cluster in open fields, scrambling for a share of the 
palliative items. 
 Another issue of concern was the suspicious 
innovation in the distribution exercise, introduced 
by the gwagwalada area council, where it issues a 
certain 'selection pass' that automatically qualifies 
the holder to receive a share of the palliative items 
when tendered. While the purpose of this novel idea 
is unclear, community members did accuse the 
leadership of the area councils, distribution officials 
and traditional leaders of hoarding the limited 
'selection pass' and rewarding their loyalists with 
them while deliberately shutting out majority of the 
community members who for no faults of theirs did 
not get the said pass. 
 In fact, we gathered that the pass was shared at 
night between the hours of 8:00pm to 9:00pm, a 
day before the end of the distribution exercise in 
gwagwalada.  Priority was not given to the vulnerable 
or less privileged as intended. 
 
Certain questions that bug the mind are: why the 
area council had failed to map out transparent and 
fair strategy of distribution? Why couldn't the area 
council stick to its house to house distribution as 
exemplified during the flag off? Why aren't efforts 
made to properly identify the most vulnerable and 
make the delivery to them?  It is unfortunate that 
with the strategy employed, the purpose for the 
palliatives might be defeated if majority of those who 
truly need them were left out because some persons 
were privileged enough to collect over 10 'selection 
pass' and share to their friends and relatives who 
might not need them. 

 
We are therefore calling on the FCTA to pay much 
attention to these issues of lack of transparency and 
accountability and closely monitor the distribution of 
these items by area council leadership, including the 
councilors, ward heads and distribution officials. It 
does not matter how much is committed in providing 
a little relief or succour for the most vulnerable in 
this trying time, it will constitute a waste if these 

relief materials end up in the store room of the more 
fortunate. 
 
 Similarly, it is important that social distancing be 
exemplified and sustained throughout the exercise. 
If only done for the cameras, we run the risk of 
defeating the purpose of the lockdown in the first 
place. 

BWARI
COVID 19 palliatives distribution exercise 
in Bwari Area Council could have gone 
better:

 
We observed keenly the distribution exercise carried 
out by the Bwari Area council and are concerned 
that little or no progress has been made to achieve 
transparency and accountability throughout the 
distribution processes. This aggravated the tension 
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experienced in some parts of the area council, 
especially in Kubwa and Byazhin. 
 Reports of unrest marred the distribution exercise 
in Kubwa ward, whereby officials ran off and 
community members made away with items.  Also, in 
Byazhin, distribution was suspended and items were 
returned to the area council Secretariat till further 
notice. Security men, distribution officials, as well as, 
community members were attacked and sustained 
injuries in the cause of the altercation. 
 
This embarrassing situation could have been 
avoided had there been a clear modality for 
distribution, transparency in the process and 
effective communication by the area council 
Leadership.  Reports we gathered indicated that 
community members were largely unaware of the 
modalities for distribution. There were speculations 
that only the vulnerable and indigent members of 
the community received the items to be shared, 
others remarked that the council chairman had 
announced a house-to-house distribution despite 
knowing that the materials available were largely 
insufficient. No beneficiary list was compiled; hence, 
most households were expecting to receive their 
share. 
Similarly, the so-called house-to-house distribution 
was not sustained and distribution officials gathered 
community members in open fields to randomly 
distribute the items. 
The expectations of community members were 
further bashed when they realized that the quantity 
of materials earmarked for distribution in one 
community was not just far below the numbers of 
expectant households in the community, but also 
the items were reduced. Hence, instead of getting 
a 5KG bag of rice, a module of garri, 5 sachets of 
tomato paste, few cubes of Maggi spice, 1 liter of oil, 
beans and 2 KG of semovita bag, which the Minister 
of State FCTA had summarized as a bag of rice and 
a bag of condiments for individual beneficiary, 
community members were rather receiving a 2KG 
bag of garri and two sachets of sugar per individual, 
or 3 modules of rice and 2 sachets of tomato paste. 
The original package was stripped down to few items 
per beneficiary. As expected, this further heightened 
suspicions by community members who believed 
there was a foul play. 

In addition, we wonder why community members 
were barred from taking shots or video covering 
the distribution process carried out. Allegations of 
security men snatching/destroying mobile phones of 
persons caught making videos, as well as, detention 
of community members who took pictures of the 
fight between officials and community members 
were abound.
 The question that comes to mind is why prohibit 
remote coverage of the distribution exercise? This 
already casts doubt on the credibility of the process.

 We also observed that the area council negated 
social distancing in carrying out its exercise. It is 
disappointing that despite the outcry condemning 
previous distributions in other area councils like 
Kuje and gwagwalada, for disregarding social 
distancing and exposing community members to 
the Coronavirus, that the FCTA would fail to monitor, 
ensure and sustain adherence to the NCDC directives. 
 It is sad that the performance of the FCTA in 
distributing palliatives around the FCT area councils 
has continued to dwindle from the commendable 
exercise in Abaji. 
 
We therefore call on the leadership of the FCTA and 
the heads of its distribution officials to sit up and be 
more responsible at ensuring that the objectives of 
the distribution exercise is achieved; beneficiaries are 
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duly identified and equitable distribution of items is 
ensured through active monitoring. 
 The area council chairman, councilors and 
community members who are part of the sharing 
committee must be held accountable to give 
details of how the delivered number of items were 
distributed. This is to regain or build public trust and 
confidence in government.
 Accusations of security men brutality during the 
exercise of the distribution must also be taken 
seriously. Hence, we urge the FCTA to ensure that 
security men remain civil during the second cycle 
distribution. 
 Finally, it is necessary to enable transparency in other 
to entrench accountability in governance. Hence, we 
urge the FCTA and the Area Council leadership to 
open up its processes to the public and desist from 
criminalizing and prohibiting media coverage by 
community members. 

AMAC
Inefficient coordination and monitoring 
mars FCTA’s Covid-19 palliatives 
distribution exercise: 

While Say No Campaign commend the Federal 
Capital Territory Administration for it's COVID-19 
Palliatives distribution exercise in the 6 area councils 
of the FCT and particularly commends  its effective 
exercise in Abaji, we would like the administration to 
note some issues that blurred its efforts at achieving 
a transparent, orderly and accountable distribution, 
and make effort to address them. 
As the sharing of palliative items crawled to an end, 
citizens were concerned on the modalities deployed 
by the FCTA in the distribution of the palliatives across 
the six-area council? Who were the beneficiaries? 
What was the criteria for selection? What exactly 
were the contents of the package? What was the 
intended duration for household use? And with the 
final remark by the FCTA Minister of State, Dr. Ramatu 
Aliyu on a second round of palliative distribution, there 
is the question of when will it commence and who 
will benefit from the second round of distribution in 
the FCT?

 From the close monitoring of the palliative 
distribution through our community citizens 
observers and Say No Campaign Anti-corruption 
network in the six area councils of FCTA deployed to 
observe the distribution reported lack of credibility, 
transparency and accountability in the entire process. 
Having reported, at each stage, the lapses identified 
with the distribution exercise in the various area 
councils visited   , with the hope of improving the 
process, the conduct of the exercise as with its lapses 

remains invariably the same; replicating inefficient 
strategy from one area council to the other. Some 
of the red flags were lack of proper monitoring by 
the FCTA to ensure fair and equitable distribution 
of items, lack of a comprehensive beneficiary lists 
to ensure priority for the most vulnerable and to 
provide orderliness in the distribution of items, also 
observed were nepotism, inconsistency in observing 
social distancing regulations, lack of effective 
communication raising suspicions and causing 
speculations,  amongst others, as highlighted in 
previous area councils. 
 There were some areas, of course, that the FCTA 
did improve, the most obvious was the stoppage 
of night sharing and the use of 'selection pass' as a 
determinant of eligibility. 
 Having performed the same exercise in 5 area 
councils, we had thought that the FCTA would have 
learnt from its mistakes and become fully experienced 
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to ensure AMAC was a great success. However, that 
would be asking for too much as indigent Community 
members are still waiting and expecting the items to 
get to them as promised by the officials. As reported 
by our observers, some parts of Lugbe, Lokogoma 
and Mpape, did not receive the palliative despite the 
number of villages and vulnerable people in those 
areas, though FCTA claimed to have distributed in 
those areas. 
Where distribution took place, there were uneven 
number of items shared; inconsistent social 
distancing efforts; and reports of councilors 
politicizing the exercise as they received the items for 
their wards in private vehicles which some observers 
perceived as remuneration for voting them to office. 
We have also observed in AMAC that the quantity of 
items largely fell short of the expectant households 
despite an earlier submission of the total number 
of expectant households of vulnerable members to 

the council, as remarked by a particular resident. 
Some Communities received a little above half of 
the numbers quoted, while others received more. 
This resulted in the scramble for the palliatives 
experienced in some communities when it was 
obvious that the items were insufficient.
Consequent upon the assurance by the FCTA 
minister of state, Dr. Ramatu Aliyu, of a second round 
of distribution, we urge the minister to consider 
seriously the issue of beneficiary list, rightly updated 
for the exercise. Efforts should be made to ensure 
individuals who were unfairly exempted from the 
first round are rightly served in the second round.
We hope to have a more transparent, fair and 
accountability process going forward.
PAACA through its Say No Campaign project is 
committed to the fight against corruption, while 
promoting transparency, accountability and justice 
in governance, at all levels, in Nigeria.
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Effective communication plays an essential role between 
policymakers and citizens. There was a media briefing by 
the FCTA before the distribution of palliatives commenced, 
which involved some stakeholders like traditional rulers from 
the area councils, religious leaders, CSOs, and the media. The 
FCTA rolled out its plans and also sought the cooperation 
of the stakeholders for a successful exercise. However, 
feedback from the field suggests that a lot of citizens were 
not aware of the days these palliatives were distributed in 
their communities.  It is essential to adopt communication 
channels that work best for every community.   Town hall 
meetings, social media platforms and collaboration with 
agencies like the National Orientation Agency (NOA) will help 
the government reach community members better. 
 Similarly, we are appalled over the absence of an online 
Communication platform in almost all the area councils of 
the FCT, with the exception of AMAC who is prominent on 
Twitter. Community members especially in Kuje remarked 
about the lack of communication suffered, waiting for the 
status of distribution. Apparently, the area council had no 
website or any social media platform, not even a WhatsApp 
group to communicate or relay information to its members. 
Information is reportedly
This is at variance with the provisions of the open government 
partnership which require all government 
parastatals to operate an online platform 
to publicize public information, to promote 
transparency and accountability.
Though the use of twitter platform by the 
FCTA and AMAC, to communicate their daily 
distribution of palliatives in various area councils 
is commendable, it is imperative that feedbacks 
from citizens on the platform be taken seriously 
and responded to. 
We are therefore urging all area councils of 
the FCT to exploit the benefits of technology 
and digitize its Communication processes to 
improve its Communication with its members 
and general governance of their councils. 

COMMUNICATION CHANNELS 
FOR THE DISTRIBUTION OF THE 
PALLIATIVE WITHIN THE FCT

PART III
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All area councils should develop a beneficiary 
list that incorporates the names of the most 
vulnerable members of their area councils, 
whether indigenes or residents. This 
beneficiary list, which should be regularly 
updated, will ensure a more effective way 
of reaching out to the most vulnerable 
members of society when the need arises. 
The beneficiary list or the National Social 
Register (NSR) should be made public in each 
community to allow citizens to verify if their 
records are captured, before the distribution 
of the palliatives or any form of intervention 
by the government. 

SNC also urged the FCTA to employ a 
simultaneous distribution process across 
the area council. The almost three-week 
duration for the distribution, in a lockdown, 
only served to agitate community members 
further. They are already frustrated about 
the quantity of the materials to be received, 
stalling the process can only aggravate 
tension and crisis.

FCTA should actively monitor distribution 
processes from the area councils to the 
community levels, ensure strict adherence 
to laid-down processes and procedures, and 
check abuses of power and discrimination.

There is a need for more efficient 
communication by the FCTA and the 
area councils about the entire palliative 
distribution process. Information on the 
amount earmarked, rounds of distribution 
the FCTA plans to make, items to be shared 
per round, exact names and numbers of 
beneficiaries and the criteria for selection in 
each area council, need to be uploaded for 
public awareness and scrutiny.

More CSOs need to be involved and vigilant 
in observing the process, monitoring the 
expenses, and deliveries, while distribution 
is ongoing. We need public scrutiny/
accountability of the amount released and 
expended.

There is a need for collaboration between 
government ministries departments 
and agencies. SNC will recommend the 
adoption of the Independent National 
Electoral Commission (INEC) voter register 
in identifying the vulnerable in the country. 
In Subsequent registration, additional 
information on the earnings of individuals 
can be captured and the register could serve 
two purposes. These will save the government 
the cost of conducting a separate registration 
by any other body.

CONCLUSION AND 
RECOMMENDATION

PART IV

Conclusion 
Although the first cycle of the exercise has come to an end, the question of accountability must rear its head. 
We are expecting a comprehensive report of the exercise, which will include, the amount earmarked for and 
spent on the entire process, the verified number of items delivered to each area council, details of logistics, 
vendors, and the procurement processes employed. 
 
We also expect the FCTA to thoroughly review its process as a means of reflection and self-evaluation, to 
question its strategy, the coordination of the exercise, and the initiative of some area council to introduce and 
secretly share, at night, a 'selection pass' for community members. It is the most responsible thing to do, and 
we expect that the FCTA will deliver in the interest of accountability.

Recommendations
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